Retreat Agenda

8:00 - 8:15

8:15 - 8:45
8:45-9:15

9:15-10:00

10:00-10:15

10:15-11:00

11:00 - 11:30

11:30 - 12:00

Board Commitments and Items for Approval
- Sign commitment to board
- Board Appointments

o Nomination: Michael Foster

2025 Work Plan Review and Recap
2026 Goals for Work Plan - Break into Committees

Events

- Volunteer Appreciation
- Mosaic

- Spring Festival

- Downtown July 3 concert
- Sip of Summerfest

- Taste of Clinton

- Fall Festival

- Lights up on Downtown
- Train Rides

- Christmas Parade

Break
Fundraising/Sponsors/Partners/Donors/Budget
- Board Giving

- Director 2025 Bonus

Grants

Volunteers/Merchandise/Anything else?



